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DUE DILIGENCE 

At Nardello & Co., we routinely assist multinational corporations, 
financial institutions, law firms, and high-net-worth individuals 
with their due diligence needs throughout the lifecycle of a deal, 
drawing on our experience as former US federal prosecutors, 
US and international lawyers, law enforcement personnel 
and intelligence operatives, licensed investigators, forensic 
accountants, and former journalists. 

From pre-transaction diligence to comprehensive background 
checks on executive hires to self-due diligence prior to a 
sale, we develop bespoke strategies that address the needs 
of the business unit and deal team while avoiding excessive 
complication and expense. Our team not only provides 
information but also delivers strategic advice that guides and 
assists our clients’ negotiation strategies—often allowing our 
clients to strike a better deal, avoid a potential landmine, or even 
walk away from a transaction when appropriate. 

We staff our due diligence matters leanly with very senior case 
managers who maintain hands-on involvement in all phases of 
the inquiry. We recognize the need to tailor each due diligence 
matter to deliver value to the business team that is responsible 
for the deal. 

We do not believe in a one-size-fits-all diligence 
approach or a check-the-box exercise that is divorced 
from the specific context of the deal.

CAPABILITY STATEMENT

Knowledge is power. Protecting your interests requires looking beneath the 
surface to discover the hidden facts of a situation. The deeper you dig, the 
better positioned you are to make informed decisions.

Our Services

We offer a broad array of due 
diligence services in support of our 
clients’ transactional strategies in 
the US and throughout the world, 
including: 

 ■ Pre-appointment investigations 
and background checks of 
executive, board member, and 
C-suite candidates

 ■ Self-due diligence of individuals 
and entities to prepare for the 
scrutiny accompanying public or 
private offerings

 ■ Strategic intelligence regarding 
investors and customers 

 ■ Review of third-party agents, 
consultants, vendors, suppliers, 
legal advisors, and brokers 

 ■ Investigative support on either 
side of a hostile takeover 

 ■ Opposition research to 
undermine a potential 
competitor in the procurement 
context 

 ■ Political and market risk 
assessment in challenging 
jurisdictions
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Before beginning work on any due diligence matter, we will first learn the objective of the business team 
and tailor our approach to maximize value in light of the needs of the business. 

We evaluate all of the evidence and intelligence that we obtain through a subjective 
lens in order to better inform the deal team’s decision-making.   

We recognize that the information a deal team needs is often different from that which a litigator might 
seek. Our staff is trained to distinguish evidence from intelligence and to seek corroboration wherever 
possible. This is particularly important in the context of diligence investigations in jurisdictions in which 
public records may be limited or the media is biased and unreliable. As part of our investigations, we 
seek to place information in context and to closely assess the credibility and reliability of the sources 
that provide any given piece of information. 

We employ ethical methods of the highest standards in our investigations. 

To that end, we have an established and rigorously enforced ethical code of conduct for employees and 
consultants. We abide by the laws of the United States and of the jurisdictions where we undertake work.

SELECT DUE DILIGENCE EXPERIENCE

Case Study | To Proceed or Not To Proceed

On behalf of an investment firm, Nardello & Co. conducted due diligence on a potential partner firm with 
subsidiaries in Finland, Sweden, and Germany. Nardello & Co. undertook public records research in all 
relevant jurisdictions and a series of reputational source inquiries. The firm’s research established that 
the subject company had good connections within government circles in the jurisdictions in which it 
operated. While the investigation found no evidence of improper conduct in the context of anti-corruption 
laws, Nardello & Co.’s source inquiries determined that one of the principals of the subject company had 
been involved in a series of deals earlier in his career in which he had been accused of using aggressive 
tactics. One deal fell through as a result of pressure from trade unions. Nardello & Co. determined that this 
individual was not directly involved with the subsidiary with which the client planned to partner. The client 
was able to make a well-informed decision as to how to proceed with the relationship. 

Case Study | Retail Website’s Criminal Ties

Nardello & Co. was retained by a US law firm on behalf of a telecommunications company considering 
the acquisition of a retail website business. The client was aware of allegations concerning historical 
links between the target company’s principal and individuals with significant criminal histories. Nardello 
& Co. not only confirmed the allegations but also established that the principal maintained a business 
relationship with several of the individuals even after their criminal history had been publicly exposed. 
Based on Nardello & Co.’s information, the client did not proceed with the acquisition. 

Case Study | Problems Pose No Problem 

Nardello & Co. was instructed by a US private equity firm to investigate two Israeli businessmen with whom 
it intended to enter into a commercial relationship. Public records research identified both as high-profile 
individuals with extensive business operations in Israel. One was the subject of negative media coverage 
relating to several failed investments and a well-publicized legal dispute with a former business partner. 
Nardello & Co. identified no evidence of fraud or wrongdoing on the part of either individual.
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Case Study | Noble Associations in the UAE

Nardello & Co. was retained by a global investment bank to conduct a due diligence investigation into an 
Emirati investment firm and four principals. The company had a minimal public profile owing in part to its 
recent incorporation. However, public records research identified strong links to the emirate’s ruling family. 
One of its principals was a granddaughter of the emirate’s founder and thus likely to own a share of the 
company; another was referred to as a representative of the royals; while a third was a prominent diplomat. 
Nardello & Co. identified no negative information relating to the company’s activities and no evidence of 
corruption on the part of the four principals.

Case Study | Questionable Reputation Exposed

A UK client sought to appoint a South African businessman to a senior position in a newly established 
fund. The company instructed Nardello & Co. to conduct due diligence on this individual to determine 
whether there were any issues of concern that might threaten the proposed relationship. Nardello & Co. 
approached a number of sources to learn more about the background and reputation of the subject. 
Media reports linked this individual to allegations of contract irregularities at one of his recent employers, 
a state-owned entity. Sources at the company confirmed some of these allegations and said that these 
had prompted the subject’s recent dismissal from the company, a fact that had not yet reached the 
public domain. The company sources stated that there had been no suspicions of corruption, but it was 
felt that the job was beyond the subject’s capabilities. Sources within government circles indicated that 
this individual was an adept political player and maintained very strong connections within successive 
ANC administrations. Another former colleague indicated to investigators that the subject used these 
connections to fight professional battles. Based on these findings, the client did not proceed with the 
appointment of this individual.

WHAT SETS US APART

Nardello & Co.’s adherence to core values has led clients to retain us time and again on matters of the 
utmost importance and sensitivity. Our relationships are built on:

 ■ Integrity. Acting ethically and legally is of paramount importance to us. We respect the laws of the 
countries in which we have offices and the jurisdictions in which we work. We regard our clients’ 
confidences as sacrosanct and rigorously screen for conflicts.

 ■ Analysis. Creativity. Thoroughness. We don’t believe in menu-driven investigations or a democracy of 
facts. We are exhaustive but focused and adept at teasing out inferences, providing corroboration, and 
separating “information” from evidence.

 ■ Responsiveness. Hands-on management. We focus on our clients’ objectives and tailor our investigative 
strategies accordingly. There are no layers between the professionals who do the work and the clients 
whom we serve.

 ■ Client focus. We communicate with our clients clearly, succinctly, and in real time. We respect budgets 
and deadlines.

 ■ Independence. Collaboration. We are independently owned and answer only to our clients—not to 
investors, not to shareholders. Instead of competing, our offices collaborate to provide our clients with 
seamless service.

No parachutes needed

We’re already on the ground with in-country resources worldwide. We speak the language, we’re on 
top of the politics, we understand the regulatory environment, and we know the key players.  
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Contact

Sabina Menschel
President & Chief Operating Officer
smenschel@nardelloandco.com
+1 202 545 3000

About our firm

Nardello & Co. is a global investigations firm whose experienced professionals handle a broad range of 
issues including: Due Diligence, such as third-party agent and executive vetting; Anti-Corruption & Fraud 
Investigations, such as forensic accounting or those related to the FCPA/UK Bribery Act; Litigation & 
Arbitration Support, such as civil and white collar criminal litigation; Asset Tracing; Activist Defense; 
Intelligence, such as political risk assessment; Digital Investigations & Cyber Defense, such as computer 
forensics; Monitorships & Independent Investigations; and Compliance.

Our clients include the world’s leading law firms and financial institutions, Fortune 500 and FTSE 100 
companies, high-net-worth individuals and family offices, governments, NGOs, sports organizations, and 
academic institutions. With offices in New York, London, Washington DC, Atlanta, Hong Kong, Tokyo, Milan, 
and Dubai, Nardello & Co.’s professional staff includes former US federal prosecutors, US and international 
lawyers, former law enforcement personnel and intelligence operatives, licensed investigators, research 
analysts, former journalists, financial crime specialists, forensic accountants, and computer forensic experts.

Why risk it?

Whether you have an urgent situation today or something looming on the horizon, whenever, wherever 
you need us, we’ll work with you to develop custom solutions to meet your needs.


