CAPABILITY STATEMENT

DUE DILIGENCE

We specialize in fact finding, working across industries and across borders
to help our clients avoid potential risks. The deeper you dig, the better
positioned you are to make informed decisions.

Nardello & Co. provides bespoke due diligence services
to multinational corporations, financial institutions, law
firms, and high–net–worth individuals. We assist clients
throughout the lifecycle of a deal or by arming them with
the information needed to navigate business risks around
the world.

Our Services

We develop custom strategies and tailor our approach to
the objective of the business and its stakeholders. From pre–
transaction diligence to comprehensive background checks
on executive hires to self–due diligence prior to a sale, our
team not only provides information to make decisions with
confidence but also delivers strategic advice that guides our
clients’ negotiation strategies.

 Due Diligence

We do not believe in check–the–box exercises. Rooting our
investigations in the particular context of each deal and
the needs of our clients, our experienced team knows how
to deliver value. We draw on our backgrounds as former
US federal prosecutors, US and international lawyers, law
enforcement personnel, intelligence operatives, licensed
investigators, forensic accountants, and journalists to
provide our clients with critical, timely, and nuanced
information.

With Nardello & Co. as your best kept
secret, we’ve got you covered with
worldwide capabilities working in your
best interest:

– Third-Party Agent & Intermediaries
– Board & C-Suite Vetting
– Cyber Due Diligence
 Anti-Corruption & Fraud Investigations
– Foreign Corrupt Practices Act
– Fraud Investigation Services
– Forensic Accounting Services
 Litigation & Arbitration Support
– White Collar Criminal Defense
– Civil Litigation Support
– Arbitration Support
 Intelligence
– Strategic Intelligence
– Political Risk Assessment

We identify areas of reputational, regulatory,
or legal risk to allow clients to strike a better
deal, avoid a potential landmine, or even walk
away from a transaction or relationship when
appropriate.

 Digital Investigations & Cyber Defense
 Monitorships & Independent
Investigations
 Compliance

OUR EXPERTISE
We offer a broad array of due diligence services in support of our clients’ transactional strategies in the US
and throughout the world, including:
 Review of third–party agents, consultants, vendors, suppliers, legal advisors, and brokers
 Reputational due diligence in the context of a prospective investment or relationship
 Investigative support on either side of a hostile takeover
 Pre–appointment investigations and background checks of executive, board member, and C–suite
candidates
 Self–due diligence of individuals and entities to prepare for the scrutiny accompanying public or
private offerings

SELECT DUE DILIGENCE EXPERIENCE
Case Study | To Proceed or Not To Proceed
On behalf of an investment firm, Nardello & Co. conducted due diligence on a potential partner firm with
subsidiaries in Finland, Sweden, and Germany. Nardello & Co. undertook public records research in all
relevant jurisdictions and a series of reputational source inquiries. The firm’s research established that
the subject company had good connections within government circles in the jurisdictions in which it
operated. While the investigation found no evidence of improper conduct in the context of anti–corruption
laws, Nardello & Co.’s source inquiries determined that one of the principals of the subject company had
been involved in a series of deals earlier in his career in which he had been accused of using aggressive
tactics. One deal fell through as a result of pressure from trade unions. Nardello & Co. determined that this
individual was not directly involved with the subsidiary with which the client planned to partner. The client
was able to make a well–informed decision as to how to proceed with the relationship.

Case Study | Noble Associations in the UAE
Nardello & Co. was retained by a global investment bank to conduct a due diligence investigation into an
Emirati investment firm and four principals. The company had a minimal public profile owing in part to
its recent incorporation. However, public records research identified strong links to the emirate’s ruling
family. One of its principals was a granddaughter of the emirate’s founder and thus likely to own a share
of the company; another was referred to as a representative of the royals; while a third was a prominent
diplomat. Nardello & Co. identified no negative information relating to the company’s activities and no
evidence of corruption on the part of the four principals.

Case Study | Pre–Transaction Due Diligence
A Fortune 100 company instructed Nardello & Co. to conduct a due diligence of a Chinese company with
which it was intending to partner in a transaction in the Caribbean. Our investigation uncovered direct
links to the Chinese state and to government officials which illustrated the level of Chinese state interest
in the client’s project. With the results of our investigation, the client was able to structure the venture in a
way that protected its strategic information.

Case Study | Getting to Know a Joint Venture Partner
A large multinational company retained Nardello & Co. to complete a due diligence investigation of a
European agricultural company and its subsidiary in Argentina in which it was considering investing.
Our investigation involved comprehensive open source research in six different provinces in Argentina,
in addition to the capital of Buenos Aires. Nardello & Co.’s research identified the shareholders of the
company, many of whom were members of a prominent Uruguayan family that had additional interests in
the Argentinian agriculture industry which could compete with the client’s interests. Our research helped
inform the Client’s business decision about whether to move forward with the investment.

WHAT SETS US APART
Nardello & Co.’s adherence to core values has led clients to retain us time and again on matters of the
utmost importance and sensitivity. Our relationships are built on:
 Integrity. Acting ethically and legally is of paramount importance to us. We respect the laws of the
countries in which we have offices and the jurisdictions in which we work. We regard our clients’
confidences as sacrosanct and we rigorously screen for conflicts.
 Analysis. Creativity. Thoroughness. We don’t believe in menu–driven investigations or a democracy
of facts. We are exhaustive but focused and adept at teasing out inferences, providing corroboration,
and separating “information” from evidence.
 Responsiveness. Hands–on management. We focus on our clients’ objectives and tailor our
investigative strategies accordingly. There are no layers between the professionals who do the work
and the clients whom we serve.
 Client focus. We communicate with our clients clearly, succinctly, and in real time. We respect
budgets and deadlines.
 Independence. Collaboration. We are independently owned and answer only to our clients—not to
investors, not to shareholders. Instead of competing, our offices collaborate to provide our clients
with seamless service.

No parachutes needed
We’re already on the ground with in–country resources worldwide. We speak the language, we’re on
top of the politics, we understand the regulatory environment, and we know the key players.

About our firm
Nardello & Co. is a global investigations firm whose experienced professionals handle a broad range
of issues including: Due Diligence, such as third–party agent and executive vetting; Anti–Corruption &
Fraud Investigations, such as forensic accounting or those related to the FCPA/UK Bribery Act; Litigation
& Arbitration Support, such as civil and white collar criminal litigation; Asset Tracing; Activist Defense;
Intelligence, such as political risk assessment; Digital Investigations & Cyber Defense, such as computer
forensics; Monitorships & Independent Investigations; and Compliance.
Our clients include the world’s leading law firms and financial institutions, Fortune 500 and FTSE 100
companies, high–net–worth individuals and family offices, governments, NGOs, sports organizations, and
academic institutions. With offices in New York, London, Washington DC, Hong Kong, Tokyo, Milan, and
Dubai, Nardello & Co. maintains a professional staff that includes former US federal prosecutors, US and
international lawyers, former law enforcement personnel and intelligence operatives, licensed investigators,
research analysts, former journalists, financial crime specialists, forensic accountants, and computer
forensic experts.
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